The United Way of Rockingham County 

Partnering Agency Agreement
(Approved May 18, 2020)
Overview
United Ways are evolving from solely fundraising organizations to strategic agencies that involve a concentrated focus on issues, strategies, and actions needed to create lasting change.  The fundraising arm is merely a strategy to create community impact.  Social change success can only be achieved through teamwork.  

The United Way of Rockingham County (UWRC) invests local dollars in local programs to help local people fulfill their needs.  The objective of joining forces with area partners is to provide community impact by working together.  UWRC serves our partnering agencies and our community by its’ collaborative efforts with both Rockingham County Government and the area hospitals in completing the Community Health Assessment every three years. It is through this assessment we continue to determine the areas of concern from our community and which goal areas need our continued focus. The Funds Distribution Committee is another way community representatives can address these concerns by ensuring our partnering agencies programs/services fulfill the goal of sustained impact on the citizens of Rockingham County. Each program/service must demonstrate it is not only meeting program/service goals, but that the community continues to utilize the program/service. Ongoing two-way communication between the Partnering Agencies and the Fund Distribution Committee (FDC) is vital to the success of the United Way.  United Way programs and services produce positive change in the community and lead to a healthier, safer, and more productive environment.  
The United Way of Rockingham County must articulate this impact to the donors; therefore, the FDC monitors and evaluates the programs and services of the partnering agencies to ensure that the United Way is demonstrating good stewardship of the donor’s dollars.  This committee consists of board and non-board members. During the course of the campaign year, these committee members will review quarterly reports and conduct on site visits discussing the agency’s programs/services with appropriate agency personnel. On site visits may be random or by appointment. If a member of the partnering agency is expected to have time to meet with the FDC member, then an appointment will be set. Otherwise, FDC members may drop in to see a program in action (when appropriate – depending upon a program’s client status i.e. will not “stop by” domestic violence shelter or any other program monitored by such HIPPA regulations).   
In the past, the United Way served as the fiscal conduit for all agency programs and services.  No agencies were allowed to conduct fundraising campaigns between the kick-off and close of campaign.  As the campaign lengthened over the years, these guidelines were changed to allow for leniency.  Now agencies need supplemental dollars to help support their programs.  The months of September-October are United Way’s major campaign months.  Partnering Agency support during these months is required for speaking opportunities, agency tours, United Way events, agency employee campaigns, etc. The success of every United Way campaign depends on each and every one of us.  It is vital for our Partnering Agencies to show support in the community for the United Way of Rockingham County. If any issues or areas of concern arise, the Agency Director should contact the Executive Director of the United Way of Rockingham County immediately to discuss, rather than discussing in public. If necessary, the Agency Director can reach out to an Executive Board member of UWRC directly. An Executive Committee roster is attached to this agreement.
Failure of the Partner Agency to comply with the provisions of this policy shall result in one or both of the following sanctions:


A.  Suspension or termination of funding 


B.  Withdrawal of Partner Agency Status

Should an Agency withdraw from affiliation with the United Way of Rockingham County or refuse to sign the Partnering Agency Agreement, funding of the Agency will cease, and the Agency will not be entitled to draw the remainder of its approved allocation unless the Board of Directors has negotiated otherwise.  No Agency will be considered for an allocation until the agreement is signed by both parties.
In the event of unforeseen circumstances related to the unavailability of funds, the United Way of Rockingham County reserves the right to adjust allocations for its Affiliated Agencies.
This policy may be changed at any time by United Way of Rockingham County  Board of Directors’ approval, as long as Partnering Agencies are provided notice of at least sixty (60) days prior to the beginning of the UWRC community campaign.  
Guidelines 

Partnering Agencies are expected to:
1. Articulate the United Way message in an abbreviated form just as the United Way speaks on behalf of Partnering Agencies.  
2. Provide an abbreviated message in the Quarterly Report to be used for presentations, marketing, campaign, and other reporting.
3. Communicate affiliation with and serve as an advocate for the United Way in all public communications, and to prominently display and use United Way of Rockingham County identifiers in literature and at events.  Identify themselves as United Way Partnering Agencies in media publications, announcements, newspaper articles, programs, presentations, websites, etc.  All agencies should display a visual United Way Partnering Agency applique in their window, door, etc.  
4. Attend and speak at major United Way functions including but not limited to campaign kick-offs, annual meeting, civic/social outlets, employee campaigns, fundraising events, Annual Fall Classic Golf Tournament.  If Partnering Agency Directors are unable to attend, they are expected to send a senior level representative from their agency to speak on their behalf.  
5. Meet deadlines for reporting.  Quarterly Reports Due:  October 15; January 15; April 15; July 15.      
6. Attend scheduled Partnering Agency-United Way meetings.     

7. Implement United Way employee campaigns within their own agencies. Volunteer agencies should have forms available for those volunteers who do not have the opportunity to give to UWRC through their employers. 
8. Report the designations received from external United Ways on the 3rd Quarter Report by April 15 of each year.   

9. Provide volunteers for external United Way events as needed. Date TBD.    
10.  Host agency tables when requested by donor organizations.
11.  Identify recipients of their program(s)/service(s) and train these recipients to speak on behalf of their agencies and United Way.  
12. Provide a current roster of Partnering Agency Board including officers.  For agencies run by volunteers, a current list of volunteers should be provided with grant application.  
13. Provide new success stories in each Quarterly Report.  These stories will be used for marketing and messaging.  

14. Attend allocation meeting in June to announce agency funding for the upcoming year effective July 1.  The Agency Board Member, Agency Executive Director, United Way Board Member, and United Way Executive Director will attend this meeting.  This meeting will be quick and for allocation purposes only.  It will take approximately 15 minutes.   All other topics will be scheduled for another meeting.  Although the meeting will take place in June, the official allocation letter will be mailed in July after the new fiscal year begins.  Agency Agreement forms will be signed at this meeting with all members receiving a copy.  Until completed and signed, the United Way of Rockingham County has the authority to withhold funds.  
15. Work in partnership with United Way to promote United Way’s fundraising efforts that will benefit the community campaign and all United Way Partnering Agencies.  This includes scheduling a United Way presentation with each agency board.  
16. Refrain from conducting or participating in any kind of “workplace solicitation” at any time unless this solicitation is part of the United Way of Rockingham County (UWRC) community campaign or regulated campaigns as managed by UWRC.  “Workplace solicitation” is defined as the solicitation of individual employees for the purpose of obtaining cash contributions (including gifts in the form of cash, check, credit card or bank debit charges) or a payroll deduction to the Partner Agency. This does not include seeking sponsorships for fundraising events or the donation of goods/services for such events. 
17. Provide information about fundraising revenue to United Way and Fund Distribution Committee. This information is needed to make funding recommendations and is part of the annual fund distribution application process.
18. Refrain from all fundraising activities and appeals from September 3rd until October 5th .  Please be aware that the United Way of Rockingham County modified this requirement to enable Partnering Agencies to better meet their needs. As of the date of this Agreement, a date for Kickoff is unavailable. It will take place in the blackout time frame above. Agency assistance and attendance maybe required at this event.  Agency directors may send a representative if they are unable to attend.  
     Signed: ___________________________ Date:    ____________________
     United Way Board of Directors

     Signed: ___________________________ Date:    ____________________
     United Way Chief Professional Officer
     Agency Name (please print):  _____________________________________

     Signed: ___________________________ Date:     ____________________
     Agency Board of Directors  

    Signed: ___________________________   Date:    ____________________
    Agency Chief Professional Officer                
United Way of Rockingham County

PO Box 317

Wentworth, NC 27375

(336) 342-7768  (336) 342-7736 (fax) 
